
11/2/2015 Strategic Planning Committees: Goals and Objective - Google Docs

https://docs.google.com/document/d/1mqXtMtvVqMhNS726UJfXeM60xtgdHQbF47WPCGRtccg/edit 1/13

 

St. Pius X/ St. Leo School Goals and Objectives for Strategic Planning 

Our Mission:  St. Pius X / St. Leo School is a diverse community forming students in the Catholic faith  

to excel in academics and service to others. 

Our Vision:  A diverse, two parish Catholic school where engaged parents and their children find value. 
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Goal #1: Administration, Faculty and Staff 
Prepare and support the administration, faculty, and staff to meet the educational, emotional, spiritual, and 
physical needs of our students. 

 

Action Items Timelines Responsible 
Parties 

Progress/Comments Other Issues 

1.1 Maintain a 
classroom size of 
18-22 students per 
room in grades K-3, 
and no more than 
25-28 in upper 
grades 

ongoing Administration Research shows 
that smaller 
classroom size 
benefits students, 
especially those in 
early childhood 
classrooms (K-3), 
and teachers. Older 
students also 
benefit from a 
smaller classroom, 
but the benefits of 
smaller classrooms 
even in just the 
younger grades 
continues 
throughout all 
grade levels. 

In order to be able 
to best meet the 
changing needs of 
our student body 
and families and to 
retain our 
experienced 
teachers, small 
classroom sizes 
should be 
prioritized.  

1.2 Hire the 
following personnel 
to better meet the 
needs of students 
and teachers: 
*Gifted Ed. teacher 
*Curriculum 
director & leader of 
teacher mentor 
program 
*Behavioral 
specialist 
*Full time math 
resource teacher 
*Financial Officer 
(part time) 

In the first three to 
five years of the 
plan 

Administration, 
school board, and 
teacher leaders 

These positions 
were named by 
teachers in a 
survey done in 
January of  2015 as 
being the most 
necessary 
additions to help 
meet the needs of 
our students, 
faculty, and 
administration 

Estimated salaries 
(based on 10 years 
experience with a 
Master’s degree): 
*$43,000 each for 
gifted ed., 
curriculum director, 
behavior specialist, 
and math resource 
*financial officer 
would be paid 
$40-$50 per hour 
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1.3 Hire the 

following personnel 

to better meet the 

needs of students 

and teachers: 

*Full-time 6th-8th 

grade resource 

teacher 

*Full-time guidance 

counselor, (same 

person all day, 

every day) 

*Technology 

support person 

*Interpreters for 

parent conferences 

and meetings  

In the second five 

years of the plan 

Administration and 

teacher leaders 

These positions 

were named by 

teachers in a 

survey done in 

January of  2015 as 

being necessary 

additions to help 

meet the needs of 

our students and 

faculty. 

Estimated salaries 

(based on 10 years 

experience with a 

Master’s degree): 

*$45,000 each for 

6-8 resource and 

guidance counselor 

*research indicated 

median hourly 

wage for 

interpreters is 

about $25 per hour 

1.4 Update job 

descriptions in 

faculty handbook  

Job descriptions 

will be updated for 

2016-17 handbook 

Administration, 

Terri Preston, Mary 

Greiner, Lisa 

Brewster 

People holding 

positions with 

special job 

descriptions were 

asked to verify that 

the descriptions are 

accurate, or to 

suggest necessary 

changes. 
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Goal #2: Cafeteria Physical Improvements/Options for Service 

Determine and address the physical needs of the cafeteria and kitchen and look into other options for food 
service. 

 
 

Action Items Timelines Responsible 
Parties 

Progress/Comments Other Issues 

1.1 Determine 
costs of upgrades 
to the the cafeteria. 

early 2015 Jeff Monzu, Joel 
Brewster 
along with Mary 
Jalbert, Dave 
Ludwig and Paul 
Sinott of 
Hockenbergs 

required flooring 
upgrade estimated 
at $90,400; 
proposed 
alternative costs    to 
replace kitchen 
equipment   are 
estimated at 
$264,000 

 
 

1.2 Look at an 
outside source 
(District 66) to 
provide food 
service to SPSL 

spring 2015 Katy Chattin toured and spoke 
to District 66; 
observed Dist. 66 
lunch program and 
spoke with lunch 
personnel at 
another Catholic 
school 
 
 

 

1.3  Give 
recommendation to 
School board for 
cafeteria options 
for the 2016-17 
school year 

Fall of 2015 Katy Chattin & 
Committee 
Members 

Gave 
recommendation to 
School Board for 
Outsourcing of 
program. 

Board - Review 
fellow principals - 
by Joyce 
Give present cooks 
chance to change 
menus like “66.” 

1.4 Survey parents 
for their 
preferences 
regarding hot lunch 
program 
 
 

Fall of  2015 
 

Katy Chattin & 
Committee 
Members 
 
 
 

Board wants to 
wait.  Review 
suggestions made 
by present parent. 
 

Later date review 
all findings again. 
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1.5  Write Grant 
for new kitchen 
floor. 
 
 

Toward end of 
2015 or Beginning 
of 2016. 
 
 
 
 
 

Joyce Gubbels 
 
 
 
 
 
 
 

This new floor 
needs to be 
completed whether 
we out-source or 
not. 
 
 

 
 
 
 
 
 
 
 

1.6  Do a financial 
analysis of our 
present program to 
the out-sourced 
one through 
District “66”. 
 

Second semester 
of 2015-16 school 
year. 
 

Mary Jalbert 
Ann Marus 
Jerome Graney,  
   Financial Analyst 

In order to compare 
the two programs 
the board feels that 
this analysis needs 
to be done. 
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Goal #3: Capital Needs and Improvements 
Prioritize the capital improvement needs, determine costs and develop timeline for the next ten years. 

 

Action Items Timelines Responsible 
Parties 

Progress/Comments Other Issues 

1.1 Ongoing 
Improvements to 
buildings and 
parking lots each 
year. 

Every year for at 
least the next 10 
years. 

Business Manager 
Head of 
Maintenance 
Principal 
 

1. New Carpet 
($4,000 per year.) 
2. Repair parking lots 
each year. ($5,000) 
3. Painting one grade 
of classrooms each 
year. ($3,000) 
4. Repair roofs each 
year. ($4,000) 
5.  Furnace repairs or 
replacement of parts 
each year. ($4,000) 
6.  Save $10,000 per 
year toward 
replacement of 
heating and air 
conditioning in the 
gym.  ($10,000) 

Need to add 
$30,000 to the 
annual budget to 
accommodate 
costs.  
 
 
 
 
 
 
 
 
 
 
 

1.2  Specific capital 
improvements that 
will require major 
fundraising and 
grants to 
accomplish these 
needed items. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

To be completed in 
the next ten years, 
from 2016- 2026. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Business Manager 
Head of 
Maintenance 
Principal 
 

1. 2016 - Replace 
school kitchen and 
storerooms floors 
($35,000) 
2.  2017 - Replace 2 
outside kitchen doors 
and replace northeast 
outside doors. 
($12,000) 
3.  2018 - Remodel two 
bathrooms by the 
cafeteria ($10,000) 
4.  2019 & 2020 - 
Replace the A/C units in 
the classrooms over 
these two years. 
($50,000) 
5.  2021 - Replace 
heating & 
air-conditioning in the 
music room.  ($9,000) 
6.  2022 - Remodel two 
bathrooms for 1st 
grade.  ($10,000) 
7.  2023 - Remodel two 
bathrooms for 3rd 
grade.  ($10,000) 
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1.3 Major Capital 
Improvements that 
will be needed 
within the next 5 to 
20 year period . 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Years 2021 to 
2036. 
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These items will 
require a major 
campaign for 
capital 
improvements for 
gifts over 3 to 5 
years of  4 million 
dollars. 
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