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Goal #1: Administration, Faculty and Staff
Prepare and support the administration, faculty, and staff to meet the educational, emotional, spiritual, and
physical needs of our students.

classroom size of
18-22 students per
room in grades K-3,
and no more than
25-28 in upper

that smaller
classroom size
benefits students,
especially those in

Action ltems Timelines Responsible Progress/Comments | Other Issues
Parties
1.1 Maintain a ongoing Administration Research shows In order to be able

to best meet the
changing needs of
our student body
and families and to

following personnel
to better meet the
needs of students
and teachers:
*Gifted Ed. teacher
*Curriculum
director & leader of
teacher mentor
program
*Behavioral
specialist

*Full time math
resource teacher
*Financial Officer
(part time)

five years of the
plan

school board, and
teacher leaders

were named by
teachersin a
survey done in
January of 2015 as
being the most
necessary
additions to help
meet the needs of
our students,
faculty, and
administration

grades early childhood retain our
classrooms (K-3), experienced
and teachers. Older | teachers, small
students also classroom sizes
benefit from a should be
smaller classroom, | prioritized.
but the benefits of
smaller classrooms
even in just the
younger grades
continues
throughout all
grade levels.

1.2 Hire the In the first three to | Administration, These positions Estimated salaries

(based on 10 years
experience with a
Master’s degree):
*$43,000 each for
gifted ed.,
curriculum director,
behavior specialist,
and math resource
*financial officer
would be paid
$40-$50 per hour

https://docs.google.com/document/d/1mgXtMtvVgMhNS726UJfXeM60xtgdHQbF47WPCGRtccg/edit
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1.3 Hire the
following personnel
to better meet the
needs of students
and teachers:
*Full-time 6th-8th
grade resource
teacher

*Full-time guidance
counselor, (same
person all day,
every day)
*Technology
support person
*Interpreters for
parent conferences
and meetings

In the second five
years of the plan

Administration and
teacher leaders

These positions
were named by
teachers in a
survey done in
January of 2015 as
being necessary
additions to help
meet the needs of
our students and
faculty.

Estimated salaries
(based on 10 years
experience with a
Master’s degree):
*$45,000 each for
6-8 resource and
guidance counselor
*research indicated
median hourly
wage for
interpreters is
about $25 per hour

1.4 Update job
descriptions in
faculty handbook

Job descriptions
will be updated for
2016-17 handbook

Administration,
Terri Preston, Mary
Greiner, Lisa
Brewster

People holding
positions with
special job
descriptions were
asked to verify that
the descriptions are
accurate, or to
suggest necessary
changes.

https://docs.google.com/document/d/1mgXtMtvVgMhNS726UJfXeM60xtgdHQbF47WPCGRtccg/edit
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Goal #2: Cafeteria Physical Improvements/Options for Service
Determine and address the physical needs of the cafeteria and kitchen and look into other options for food

service.
Action ltems Timelines Responsible Progress/Comments | Other Issues
Parties
1.1 Determine early 2015 Jeff Monzu, Joel required flooring
costs of upgrades Brewster upgrade estimated
to the the cafeteria. along with Mary at $90,400;
Jalbert, Dave proposed
Ludwig and Paul alternative costs to
Sinott of replace kitchen
Hockenbergs equipment are
estimated at
$264,000
1.2 Look at an spring 2015 Katy Chattin toured and spoke
outside source to District 66;
(District 66) to observed Dist. 66
provide food lunch program and
service to SPSL spoke with lunch
personnel at
another Catholic
school
1.3 Give Fall of 2015 Katy Chattin & Gave Board - Review
recommendation to Committee recommendation to | fellow principals -
School board for Members School Board for by Joyce
cafeteria options Outsourcing of Give present cooks
for the 2016-17 program. chance to change
school year menus like “66.”
1.4 Survey parents | Fall of 2015 Katy Chattin & Board wants to Later date review
for their Committee wait. Review all findings again.
preferences Members suggestions made
regarding hot lunch by present parent.
program

https://docs.google.com/document/d/1mgXtMtvVgMhNS726UJfXeM60xtgdHQbF47WPCGRtccg/edit
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1.5 Write Grant Toward end of Joyce Gubbels This new floor
for new kitchen 2015 or Beginning needs to be
floor. of 2016. completed whether
we out-source or
not.
1.6 Do afinancial | Second semester Mary Jalbert In order to compare
analysis of our of 2015-16 school Ann Marus the two programs
present program to | year. Jerome Graney, the board feels that
the out-sourced Financial Analyst | this analysis needs
one through to be done.
District “66”.

https://docs.google.com/document/d/1mgXtMtvVgMhNS726UJfXeM60xtgdHQbF47WPCGRtccg/edit 4/13
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Goal #3: Capital Needs and Improvements
Prioritize the capital improvement needs, determine costs and develop timeline for the next ten years.

Action Items Timelines Responsible Progress/Comments | Other Issues
Parties

1.1 Ongoing Every year for at Business Manager | 1. New Carpet Need to add

Improvements to least the next 10 Head of (84,000 per year.) $30,000 to the

buildings and years. Maintenance 2. Repair parking lots | gnnyal budget to

parking lots each
year.

Principal

each year. ($5,000)
3. Painting one grade
of classrooms each
year. ($3,000)

4. Repair roofs each
year. ($4,000)

5. Furnace repairs or
replacement of parts
each year. ($4,000)
6. Save $10,000 per
year toward
replacement of
heating and air
conditioning in the
gym. ($10,000)

accommodate
costs.

1.2 Specific capital
improvements that
will require major
fundraising and
grants to
accomplish these
needed items.

To be completed in
the next ten years,
from 2016- 2026.

Business Manager
Head of
Maintenance
Principal

1. 2016 - Replace
school kitchen and
storerooms floors
($35,000)

2. 2017 - Replace 2
outside kitchen doors
and replace northeast
outside doors.
($12,000)

3. 2018 - Remodel two
bathrooms by the
cafeteria ($10,000)

4. 2019 & 2020 -
Replace the A/C units in
the classrooms over
these two years.
($50,000)

5. 2021 - Replace
heating &
air-conditioning in the
music room. ($9,000)
6. 2022 - Remodel two
bathrooms for 1st
grade. ($10,000)

7. 2023 - Remodel two
bathrooms for 3rd
grade. ($10,000)

https://docs.google.com/document/d/1mgXtMtvVgMhNS726UJfXeM60xtgdHQbF47WPCGRtccg/edit
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1.3 Major Capital
Improvements that
will be needed
within the next 5 to
20 year period .

Years 2021 to
2036.

5 HP RGHOKR
EDWURRP VIRU W JUWDGH
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5 HP RGHOXR
EDWURRP VIRU W
JUDCH

5HP RGHO

\X R EDMURRP VIRU K
* UDGH

5 HSOFH \KH
FHOD) B! 1O \WH QRUK
XOQ "

5 HSOFH \WH

FHOD) B 1Q \WH VRAK
@y "

These items will
require a major
campaign for
capital
improvements for
gifts over 3to 5
years of 4 million
dollars.

https://docs.google.com/document/d/1mgXtMtvVgMhNS726UJfXeM60xtgdHQbF47WPCGRtccg/edit
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SUDMILE 3000Q) &RP P WkHY * ROVYDQG2 BMANYH * RRIGT RFV

6W3IXV;
2 XU0 WRQ 6W3IXV;

6 W/ HR 6 FKRRO" RDYY DQG 2 EMFWYHV IRUG WDWI LF 3 @QQLQ]
6 W HR 6 FKRRQV D AYHYH FRP P XQW IRWP 1QJ VWXGHQNV 1Q \WH & DWRTF 1DIW

\R H FHOQ DFDGHP [EV DQG VHYIEH R RIKHLY
2 XU9IMRQ $ GYHWH \BR SDUVK & DIWRTF VFKRRZ KHUH HQJ DI HG SDUHQN DQG WHUFKIGUHQ 110G YDOH

*RDO ' HYHBRSP HOWO DINHWQ) &RP P XQIEDMRQ
7KH P DIQIRFXV Z LOEH \R P DIQBIQHQR® HOR  AXGHQW 1Q NQGHU DWMQ DQG XVH SKIDQMURS\ \R SURYIGH
R \WH VFKRRCEXGIHW
$RAIRQ WP V 7P HEEHV 5 HVSROME®! SWRIWWE&RPPHQN | 2 \WHU,WXHV
3 DUAV
QFUDVH QFUDVHR 0 DUNHUDY ) REXV Z I@EH RQ
VNGHOMHQUR® HOW/|  VWWGHON HDFK\ HDU| - $ GP LQVMIRQ UHELXMD) FKICUHO
IQNQGHJIDUMO\R | XQURDQV Z KR DUH EDSWHG DV
VNGHOV WDFKHG 6W3IXV: DQG6W
/HR : L@QDOR XWH
DGYHWIQ) VRADO
PHAD WRXQEXSV
QZ IDP 1O
P HMQIV DQG
SDUHQW
DP EDWDERY
QFUDVH QFUDVHR 0 DUNHUY ) REXV RQIDIQQ]
VXGHOMWHQUR® HOW/| VWGHON HDFK\ HDU| - $ GP IQVMIRQ R \KHVH
W VWGHONIQ | XQuRDQV VXGHOW IRP 6W
NQGHU DUMO\R UDFKHG / HR SDUMK
HJ KW JUWDCH ERXQEY : IODOR
XVH DGYHMWIQ)
VRADCP HAD Gz
IDP 1O P HAIV
SDUHOW
DP EDWDCERY
0 DOMQ 0 DUNHZY & XUHONHMOIRO
VINGHONHMQIRQ $CP IQVMDIRO DMLY
UDW R DABDWY &OWRRP
7 HOFKHY
3URPRM636/ 0 DUNFMZJ 8 VHHP DIOZ HEM\M
YD VRAIDCP HAD DQG VRADCP HAD
DSSV ) DFHERRN
QMU WDP  7Z WU
HW
5 DIVH R | QFUDHDPRXQR | ' HYHBSP HON ) XQADVHY Z 1@ i
VFKRRCEXGJ HWHDFK mmp YD WFRQ"M‘WRXQN) REXVRQ
\ HDUWURXIK HO/B JIDQV P DRUILW DQG
GHYHBSP HOW HOPKA HDU SDQHGJIMQ) DVDZ D\
HIROW XQIDI RDQY BDFKHG RGOV XA
KWV GRVIRRIGIFRP GHPHNG PT: WWOTOKL6 8- ) [WGH4E) : 3&* 5\FF) HAW




2 XU0 WRQ 6W3IXV;

6W3IXV;

SUDMILE 3000Q) &RP P WkHY * ROVYDQG2 BMANYH * RRIGT RFV

6W/ HR 6 FKRRO* RDEY DQG 2 EMPWYHV | RUG WDWMU LF 3 @QQLQJ

6 W HR 6 FKRRAY D AYHWH FRP P XQW IRWP 1QJ AXGHQW 1Q\WH & DINRTF IDAK
\R H FHOQ DFDGHP [FV DQG VHYIEH \R RKHLY
2 XU9MRQ $ GYHWH &R SDUMVK & DINRTF VFKRROZ KHUH HQJ DI HG SDUHQN DQG \WHURKIGUHQ 11QG YDOH

R
. HHS ' HYHBSP HQV 3XUKDVH GRRU Z%%RUDJLDQNRU
CODWEDVH
GHYHBSP HQ/RIIIFH COBEDH\REDH | R
FXUWHQAZ W XSCDW G-MJIQ SO |00
IXQADIVIQ) \WHQGY VR\EDIH FROMGHU | P DIQMQDGRH IHH
HAP DM IRU
DOGQ) SOWWPH | HMPDK
o [ Sk
. HHS FXUHQW 0 DUNHUY
SDUHQI DQG DO QL
HQDIHG
KWBY GRAVIRRIGIFRP GPPHING PT, WWOTOKL6 8-1; O [WG-4E : 3&* 5WR HAW



SUDMILE 3000Q) &RP P WkHY * ROVYDQG2 BMANYH * RRIGT RFV

6W3IXV;
2 XU0 WRQ 6W3IXV;

6W/ HR 6 FKRRO* RDIY DQG 2 EMPWYHY [RUG WDWIJ LF 3 @QQLQJ
6 W HR 6 FKRRAY D AYHWH FRP P XQW IRWP 1Q) XGHQW 1Q\WH & DINRTF IDMK

R H FHOQ DFDGHP [EV DQG VHYIEH \R RKHLY
2 XU9MRQ $ GYHWH &R SDUVK & DINRTF VFKRROZ KHUH HQJ DI HG SDUHQN DQG \WHURKLGUHQ 11QG YDOH

R

*RDO  7HFKQR®JI\ W $ WIVWIQ + HSLQ) 6 \WGHW / HDQ
$RIRQ, WP V 71P HIHY 5 HVSRQVE®! 3WRIWERP P HON | 2 WHUWXHV
3 DUV
&XUIEXCP <HDWD IRUDWBDW | 7THKQRBI\ WDP | ( GX7\ SIQU &XUWIEXCP UHYIHZ
,QMJ UDVRQ WHQHW \HDV | DQGFDWRRP / IFHQUQJ DQG IQMI UDURQ
P SURYH \AMGHQW \WDFKHY/ %WDIBRS 2 Q/ ICH
DFDGHP IE &XUIEXOP &RQM 8 VHR * RRIGI
DFKIHYHP HQW &OWRRP DG
\KURXI K \WH XVH R . RIOERRN2QEEH | *$) () 5((
\MFKQRRI\ DVD 5 HHUHQFH 6 HYIERV
\RRO 0 DQEDWRY 7HUD
1 RYD WY
QFUDH R SIRYIGHY WHGHQW
P REI®I oW
GHVIEHV
5 HQ HDUR5 HDAQ)
DQGO D
$WHWP HQV
/ IEDDY
0 DCBIHP HQW
6 R\ DUH
3IRHMRDO | %UIQDUKIYHR 7THKQRBI\ 7HDP | & RWW EXIGNQR RXU
/ HDWQIQ) ( QUXUH WRKQRBJ\ WARIDY VDOUHYV
\WDWDOHGXFDRY | IRUMWIQWP H
DUH SURIELHONO \WH Wv?xﬁo
XVHDQG IQMIIDWRQ | |\
R WRKQRBI\
3 URYIGH RCH RQRCH
IQAMKAIRQ DV GHHGHG
DQG Z ROWKRSV IRU
WP DQJURXSV
&UHDWM D SIRFHW IRU
WDFKHLY/ \RR VHD
HYDODWM WRKQRE\
N DQG VHAI RDY
KWV GRAVIRRIGIFRP GRPHIWG PT, WWOTOKL6 8-I; O [WG-4E) : 3&* 5WR HAW




SUDMILE 3000Q) &RP P WkHY * ROVYDQG2 BMANYH * RRIGT RFV

6W3IXV;
2 XU0 WRQ 6W3IXV;

6W/ HR 6 FKRRO" RDY DQG 2 EMFWYHV | RU6 WDWMJ LF 3 @QQLQ)
6 W HR 6 FKRRAY D AYHWH FRP P XQW IRWP 1QJ XGHQW IQ\WH & DINRTF |DAK

\R H FHOQ DFDGHP [EV DQG VHYIEH \R RKHLY
2 XU9MRQ $ GYHWH &R SDUMK & DWRTF VKRR KHUH HQJ DI HG SDUHQIV DQG WHUFKIGUHQ 11QG YDOH

( TXMYE®I $FFHW | <HDU® IRUDWBDWAKH | 7 HFKQR®J\ WDP 5HSOFHP HQ/&\FBI | ' HUNWRSV SUQMY/
(QXUH636/ KDVWH| CHW \HDWY/ DQG' DYH/ X&Z L) IRUYDURXV KDUZDIH | ION SURMIRRLY/
LQUDVKRMUH RQ \UR F®I 3DQV EXBV
FDSDAW DQG \ HDUWHSOFHP HQWV
HTXISP HQAR P HHW | R\ F® IRUDD _

DFDGHP IF DQG FRP SX\WMY/ 6 HYFHV DQG : HE IGMIKY
EXVCHW QHHOVIRU | FRP SXWMY IRU VR\EDH GFHOMQ) W | YDOPNXS VHYEH
IRUHIHAYH DQG WDFKHY  FRP SXWU P HHVY HGHIDODQG 0 WMDJIQ) VHEFHV
HIFIHQARSHIMRQVR! | OE FRP SX\MY DOR $ UFKGRFHWH , QMOHDFFHW
\WH VFKRRO QHG\R IQFHDVH UHTXILHP HQW 6 RI\& DUH GFHVQ)

WRKQRBU\ 1Q\KH 3RZ HB FKRRO

FOWMRRP FDW

1 HE RN

8 SGDW GHE RIN DV P DIQICHH

QHHEHG\R P HHW

Z WHBMW GHYIFH

G DBV

( YDODURQ &RQIXD® HYDODW | 7HFKQRBI\ 7HDP | $WHWP HQACDW
" HYHBS D FRQIDXRXV | \WH \WXFFHW DQG $GP QMR SURYIGHG WURXIK
SEGW*‘NHHYD@DMQ W%“\‘gmm 7 HDFKHY 7HUD 1 RYD UHAVXW

DFFRXQIEION IRU|  7HK
WLOH R EDVHG RO FKDQUIQY $ FKARFHWH mw
HEXFDURCDO HYILRQP HQV
WFKQR®J\ DVD 7HKQR®I\ 3@Q
WDFKIQ) DQG GDWIQ) | &RP P IWHH \R P HHW $83 SRIA LVIQWH
\RROD P HDVXUHP HQW/|  TXDUM® \R UHYIHZ KDQGERRN
DQG DQDOMY WRARU | SIRILHW R WH SDQ
VNGHQDFKLHYHP HQW/ . HE IlGMUDTHDG
DQGD IMFDO 0 RQMRUDWHWP HOWV P HQIRQHG DERYH
P DQDIHP HQARRO QWY DQG UHYIHZ

PXUWEXGP R HQUXWH
DO QP HOAR
VWBQEDUBY
&RQUXH
HQRUHP HOAR \KH
$83 IRUMGHQW DG
\AA|
&RQUXH
HQRUHP HQMR
VHRXUWW SURFHGXUHV
IQFOAQ) SDWZ R(G
VHRIXUW |, QMECHW
[IGMIQ) HF

KWBY GRRVIRRIGIFRP GRXPHQAG PT; WWOTOKL6  8-1; D [\AGr4E) : 3&* 5\FF) HAW




SUDMILE 3000Q) &RP P WkHY * ROVYDQG2 BMANYH * RRIGT RFV

6W3IXV; 6W/ HR6FKRRO® RDEY DQG 2 EMPWYHV |RUS WDWJ LF 3 @QQLQU

2 XU0 MRQ 6W3IXV;  6W HR 6 FKRRAY D AYHYH FRP P XQW IRWP 1Q) XGHQW 1Q\WH & DINRTF |DLMK
\R H FHAQ DFDGHP [FV DQG VHYIEH \R RWHY

2 XU9MRQ $ GYHWH \ER SDUMK & DIWRTF VFKRROY KHUH HQJ DI HG SDUHQIV DQG WHUFKIGUHQ 11QG YDOH

R

) XQAQ ' HYHBS | %HI1Q GXUQ) $GP IQVMDIRQ &RMY EXIANQR RXU 3 WYDIM GRODUIRQY
B(;/GFIFFPDFld PXUWHQWV VAKRRO GHYHBSP HQDQG | VDDURV ( IDW IXQAQJ

XHAH ICDQAHQ) |\ HDUDQG WHIICH WRKQR®J\ \MDP ( QGRZP HQW
UHTXIUHP HOWV \RX
v wmw 7THKQRBI\ 1HHV
WRKQRBJ\ SOQ

+ DYH IQ SOFH E\ 7THKQR®I\ \WDP &RWW EXIONQR RXU

THBFRP P XQEDIRQY | HOGRI DGP IQMADMIRQ \VDODURY
' FM*B?SPDXVF”H‘/H VAKRRQ HDU ' HYHBSP HQARIIIEH
SUIRWFRY IRUKRZ \R lmﬂ(HlHZ K
QWHP IQDM
IQRUP DIRQWR VXSSRWY)
ERW DFDGP IE DQG
DGP IQMDYH GHHGV

KBV GRVIRRIGIFRP GPPHONG PT, WWOTOKL6 8-I; O [WG-4E : 3&* 5\WR HAW



SUDMILE 3000Q) &RP P WkHY * ROVYDQG2 BMANYH * RRIGT RFV

6W3LXV: 6W/ HR 6FKRRO" RDY DQG 2 EMPWYHV | RUG WDWJ LF 3 @QQLQJ

2 XUO MMRQ 6W3IXV;  6W HR 6 FKRRAY D AYHWH FRP P XQW IRWP 1Q) IXGHQW IQ\WH & DIVRTF |DAK
\R H FHOQ DFDGHP [FV DQG VHYIEH \R RWHY

2 XU9MRQ $ GYHWH \&R SDUMK & DWRTF VFKRROZ KHUH HQJ DI HG SDUHQWV DQG WHUFKIGUHQ 11QG YDOH

R
* RDO ) LODQFLDO? LDELDW
$AIRQ,\WP V 71P HIHV 5 HVSRQVE®! SWRIWERP P HON | 2 \WHU,WXHV
3 DUV
3 URVPW 6DP HDV ' HYHBSP HQWV
UHHHFHGIQ
' HYHBSP HQN RDO
5 DIVH \ HDWY/ & RVIGHUB FKRRO
( QGRZ P HQ/$ WHW 3 UMGHQUKILH RU
W PIORQ Qz)7
GHYHBSP HOMKLUA
Z WRQ
FROQHAIRQ \R
63 6/ SRWEG
JXIGH FUDIMG B\
RXWMGH FRQUXGBIQN
YOVH MMRQ DV 6 FKRRO 3DIMVK VXEMG W | 6XJIHWSDUHOW
SHIFHQBUH R $ P IMADIRQ P DNH XS QUHHQFH | SRWIED SD\ IX@
DRMDCFRW &RMMGHIWHHG FRWAR HGXFDWM RU

\MMRQ VFKHGX® \MIQJ R HTXLYDBIQA
' VFRXQMGIQIIAV | GREDWY \R SDUVK
\ HDU

3 UHVHIYH SDUMWK DQGRQD 6W3 XV DQG6W
FROMEXWRQ DW JR IRZ DG EDVY / HR SDUMK SUHWW

" MHIDUG O HVBU
6 WG DV FDQFDXWH
VKRUNDQY

7XMRQ 6 FKRRO 7 XD W SDARY RU
$WIMBGQRH DV D VHA $GP IQVMIDIRQ SUYDM GRQRY/ \R
SHIFHQBUH R IXQG DEEMRQDO
AMGHQN SHUJUDGH DWMBGRH IL @ W
H FHHEHG

$ GAMRQV \R \ D/
WHIIQ) DQG
DGP IQMADMRQ\R EH
IXQEHG E\
( QGRZP HQW

KBV GRVIRRIGIFRP GPPHONG PT, WWOTOKL6 8-I; O [WG-4E : 3&* 5\WR HAW
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6W3LXV: 6W/ HR 6FKRRO' RDY DQG 2 EMPWYHV | RUG WDWAJ LF 3 @QQLQJ

2 XU0 WMRQ 6W3IXV: 6W HR6FKRRAY D QYHWH FRP P XQW IRWP IQJ AXGHQW 1Q\KH & DINRTF IDW
\R H FHAQ DFDGHP [FV DQG VHYIEH \R RIKHWY

2 XU9MRQ $ GQYHWH \&R SDUMK & DWRTF VKRR KHUH HQJ DI HG SDUHQWV DQG WHUFKIGUHQ 11QG YDOH

&DSMUO 5 HHUHQRH FDSAMIO
IP SIRYHP HQW \R EH IP SIRYHP HQAGHHGY
IXQEHGE\ DV OAMG IQ* RDO
(QCRZP HW

2 QRQ \ HDWY/ ' HYHBSP HQ/B LRM | ) HDVIE®I Z W
\WFKQRBI\ QHHGV W JURZ\K IQ FOW
IXQEHG \MUIRXIK VI HV

QRUP DARSHIWY
EXGIHW

7 HDFKHU \ DY/ ( QGRZP HQWN
UAMQIRQ  SD\
UAHP HQBDQ
IXQEHG \MUIRXIK
RSHUMQY EXGIHW
DQG HQGERZ P HQW

TKH6WDWI LIF 3S@QIRU6W3IXV; 6W/ HR 6 FKRRQZ DV DSSIRYHGE\ WMH6W3IXV; 6W/ HR 6 FKRRO/RDUG
DWAKH YRDUG P HHWJ RQ 2 FVREHU

KBV GRVIRRIGIFRP GPPHONG PT, WWOTOKL6 8-I; O [WG-4E : 3&* 5\WR HAW



